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City of Council Bluffs, Iowa 
Community Development 
Attn: Mr. Christopher Gibbons 
209 Pearl Street 
Council Bluffs, Iowa 51503 

RE: 28th Street and 2nd Avenue Multi-Family LOI 

Mr. Gibbons and Members of the Council Bluffs Community Development team, 

In November of 2019 the development team at White Lotus Group responded to the 
City of Council Bluffs request for proposals for the redevelopment of the 2.54 acres 
located in the western portion of  Council Bluffs, North of 2nd Avenue between South 
28th Street and South 29th Street.  

Following extensive discussions with the City after the submission of our initial 
proposal, we finalized a plan to redevelop the site that we believe successfully reaches 
the City’s goals outline for this site. On February 24, 2020, our RFP response was
selected by the City of Council Bluffs, and our team was given site control and the 
exclusive right to pursue redevelopment of the site (as per Resolution 20-68). 

The minimum improvements on the 28th Street and 2nd Avenue site shall consist of a 
phase 1 of a 92,000 square foot apartment building including approximately 84 mixed-
income multi-family rental units and a phase 2 consisting of approximately 12-16 owner-
occupied townhomes. All development on the site will be consistent with approved 
plats and plans, the Urban Renewal Plan, and the terms of the Development 
Agreement between the project’s limited partnership and the City of Council Bluffs,
Iowa. 

The project will require a 12-month financial close that will begin upon execution of the 
development agreement. Construction will commence on phase 1 following the financial 
close. Construction is estimated to be a minimum of 12-month process with a Q2 2021 
goal for completion on phase 1. Phase 2 is estimated to be completed no later than 
2023.  

We believe that our team's extensive experience in multi-family and particularly mixed-
income affordable multi-family projects, will allow us to execute these projects 
efficiently and with strong architectural design integrity. 

Respectfully, 

Arun Agarwal, CEO 
White Lotus Group 
402.408.0005 I aagarwal@whitelotusgroup.com 
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