CIVIL SERVICE COMMISSION
May 28, 2025
8:00 AM
Human Resource Conference Room, Third Floor
City Hall, 209 Pearl Street

MINUTES
CALL TO ORDER
Commissioner Nelson called the meeting to order at 8:00 am on Wednesday
May 28, 2025.

Commissioners present: Nelson, Wood and Cutler.
Staff present: Graham Jura, Brenda Norton, Natalie Bouchama, Mimi Dobson
and Jodi Quakenbush.

APPROVE AGENDA

Carol Wood and Kate Cutler moved and seconded approval of May 28, 2025
Meeting Agenda. Unanimous, 3-0 vote.

APPROVE MINUTES FROM PRIOR MEETING(S)

April 30, 2025 Meeting Minutes

Kate Cutler and Carol Wood moved and seconded approval of April 30, 2025
Meeting Minutes. Unanimous, 3-0 vote.

APPROVE TESTING PROCEDURES

Equipment Operator |

Carol Wood and Kate Cutler moved and seconded approval of testing
procedures for Equipment Operator |. Unanimous, 3-0 vote.

OTHER BUSINESS

Amended lowa Code re: Civil Service

SF 311 was signed by Governor Reynolds and is effective August 16,
2025.

Discussion lItem, no action taken.

ADJOURNMENT



Kate Cutler and Carol Wood moved and seconded approval of Motion to
adjourn. Unanimous, 3-0 vote.

Disclaimer:
If you require special assistance, please contact the City Clerk's Office
at 712-890-5261 at least 24 hours prior to the meeting.
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CIVIL SERVICE COMMISSION
April 30, 2025
8:00 AM
Human Resource Conference Room, Third Floor
City Hall, 209 Pearl Street

MINUTES
CALL TO ORDER
Commissioner Nelson called the meeting to order at 8:00 a.m. on April 30,
2025.

Commissioners present: Nelson, WWood and Cutler.
Staff present: Jodi Quakenbush, Brenda Norton, Graham Jura, Ron Albers
and Chad Nation.

APPROVE AGENDA
Kate Cutler and Carol Wood moved and seconded approval of April 30, 2025
Meeting Agenda. Unanimous, 3-0 vote.

APPROVE MINUTES FROM PRIOR MEETING(S)
February 26, 2025 Minutes
Carol Wood and Kate Cutler moved and seconded approval of February 26,
2025 Meeting Minutes. Unanimous, 3-0 vote.

APPROVE TESTING PROCEDURES
Plant Operator AND Equipment Mechanic
Kate Cutler and Jeff Nelson moved and seconded approval of Testing
Procedures for Plant Operator and Equipment Mechanic. Unanimous, 3-0
vote.

CERTIFY ELIGIBILITY LIST
Records Technician |
Carol Wood and Kate Cutler moved and seconded approval of Certifying the
Eligibility List for Records Technician I. Unanimous, 3-0 vote.

ADJOURNMENT
Kate Cutler and Carol Wood moved and seconded approval of Motion to
Adjourn at 8:10 am. Unanimous, 3-0 vote.
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Due to retirement, the City will need to post a promotion opportunity for the position of Equipment Operator 1.
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Approval of the Procedures.
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Interoffice Memo

To: Civil Service Commission

From: Brenda Norton

Cc: Graham Jura

Date: 05/28/2025

Re: Equipment Operator |
Background

The Director of Public Works is requesting the promotional process occur for the position of Equipment
Operator |. Vacancies in Civil Service promotional grades shall be filled by lateral transfer, voluntary
demotion, or promotion of employees of the City to the extent that the City employees qualify for the
positions. If an employee of the City does not pass the promotional examination and otherwise qualify
for the vacated positions, or if an employee of the City does not apply for a vacated position, an
entrance examination may be used to fill the vacancy.

Recommendation
It is the recommendation of staff that the Commission set procedures as outlined below:

e Application
o To be eligible for consideration, written requests for transfer, demotion, or promotion
must be made to the City Clerk’s Office by the established deadline.
e Equipment Operation Skills Exam
o Qualifying candidates will move on to the equipment operation skills exam. A panel of
Public Works management staff, appointed by the Human Resources Department, will
administer an equipment operation skills exam in operating light and heavy equipment.
A 70% cut off score will be applied.
e Oral Interview
o Based on the results of the equipment operation skills exams, qualifying candidates shall
participate in the oral interviews conducted by a panel of no less than three but no
more than five appointed by the Human Resources Department (Passing score of 70%).



CITY OF COUNCIL BLUFFS, [OWA
Operator Test - EOI

{Loader)
SCALE SCORE (42)
0 - 5 ’
low - high
BUCKET FILL WHILE LOADING
Ist -0 1 2 3 4 5
2nd 0 1 2 3 4 5

’

Comments

BUCKET POSITION WHILE TRAVELING

1st ‘ 0 1 2 3 4 5
2nd 0 1 2 3 4 5
Comments

DUMPING LOAD IN TRUCK

1st 0 1 - 2 3 4 5
2nd 0 1 2 3 4 5
Comments
SHUT DOWN

{2} Puts in Neutral

(2~ Engineldle

(2) Sets Parking Brake

(2) Lowers Bucket

{2) Bucket at Proper Angle

(2) Correct Cab Exit

SCORING

There are 88 possible points in this evaluation. To determine the percent correct, divide the
score by 88, then multiply by 100. Examgle: 73/88 0.82955 * 100 = 82.95

Scored by:

05/2000 Date:




City of Council Bluffs

Public Works
Skidd loader Pre-Trip Inspection

Name:

1 Approuch unit, Look for leaks under and around unit

2 Check fluid level; Oil, Coolant, Hydrolic oil

3 Check pins in lift and tilt arms and arm condition

4 Check rollover protection for cracked, broken or alterd condition
5 Check windows for cracks or chips

6 Check wheels, lugs, rims and tire preasure

7 Check entrance surfaces for condition of non-skid surface

8 Enter cab with 3 point contact at all times, sit in seat and check
adjustment. Check seatbelt condition and operation.

9 Turn on ignition key, Check indicator lights and gauges;
Make sure park break is on.Check operation of window washer/wipers

10 Test oberation of lights, horn and backup alarm
11 Start unit, check gauges and test lockout devices
12 Lower lockout bar and test operation of controls
13 Check attachment locks for operation

14 Make sure loader arms are down.

15 Raise lockout bar and test for control lockout

16 Shut unit off

17 Dismount unit keeping a three point contacy at all times.

Scored by: Total 34 Pt.
Date:

Total Score

2pt.

2pt.

2pt.

2pt.

2pt.

2pt.

2pt.

2pt.

2pt.

2pt.

2pt.

2pt.

2pt.

2pt.

2pt.

2pt.

2pt.



City of Council Bluffs

Public Works
Skidd loader Operation Test

Name:
1 Looks behind/around loader to make sure area is clear. 2pt.
2 Everytime enter/exit loader making 3 point contact at all times. -1 point per time 6pt.
3 Sits in seat and checks adjustments of seat and belt. Locks belt 2pt.
4 Turns on ignition key, Checks indicator lights & Gauges. Checks park brake is on. 2pt.
5 Test lockout devices 2pt.
6 Lowers lockout bar. 2pt.
7 Starts unit, Tests operation of controls. 2pt.
8 Attaches bucket, Makes sure unit is locked in. 2pt.
Load Bucket Pile 1
9 Has engine been given enough throttle for smotth operation. 2pt.
10 Are arms down and bucket level for loading from pile. ‘ 2pt.
11 Is bucket full but not overfilled. 2pt.
Leaving Pile 1
12 Bucket being carried at proper low transport hight. 2pt.
13 Were cones hit in zig-zag? -1 point per cone hit 2pt.
14 Proper direction over pipe for the load. Drive forward W/load 2pt.
15 Smooth operation and careful speed. 2pt.
Loading Truck
16 Safe bucket hight pulling up to truck, Raise when close 2pt.
17 Dump load into truck w/out hitting truck or sideboard. 2pt.
18 Backs clear of truck, then lowers/levels bucket to transport hight. 2pt.
Trip To Pile 3
19 Goes over pipe w/proper weight dispersment, backs over 2pt.
20 Bucket full but not over full from pile 3 for leveling. 2pt.
21 Level sand sand by back dragging, Have good bucket angle and arms in float. 2pt.
22 Level bucket and put sand back in pile without digging in. 2pt.
Back To Pile
23 Were cones hit in zig zag. -1 point for every cone hit. 2pt.
24 Properly detaches bucket . 2pt.
25 Shut unit off and make proper exit of loader. 2pt.
Scored by: Total 34 Pt.
Date: Total Score




ORAL INTERVIEW

EQUIPMENT OPERATOR |

Applicant:

1. Please explain your experience and level of proficiency operating the following types of
equipment:

a. Skid-steers:

b. Wheeled-loader:

c. Dump-truck both single and tandem:

10



d. Snow removal experience you may have in any or all of these pieces of equipment:

2. Tell us about the last job assignment you had to complete without direct supervision.

3. Tell us about a time when you went, “beyond the call of duty” to accomplish a task.

4. Please tell us about your relationships with your co-workers. What type of people do you
work best with? What type of people do you have difficulty working with? Please explain
both.

11



5. Situation: You have several work assignments to do before your work day ends. A co-worker
is behind in their work and asks you for help. You realize that if you help them you will not
be able to get your own work done. What do you do?

6. What do you feel is your strongest characteristic as an employee? What is something you
think you need to work on?

7. The work of Public Works Operations is related to public safety. For that reason, it is
sometimes necessary that tasks be performed outside regular working hours. Are there any
restrictions on your availability for overtime or “off hours” work when needed?

8. Have you had the opportunity to read the job description in full for the Equipment Operator |
position? Can you perform all of the Essential Functions on the job description, either with or
without reasonable accommodation?

12



9. Assuming that all the final candidates for this position come with the same basic
qualifications, what do you think separates you from the rest of the candidates?

10. Anything else you’d like to share with the panel?

11. Do you have any questions for the panel?

State law requires that we advise you that the Equipment Operator | position for the City of
Council Bluffs are subject to the drug and alcohol testing regulations of the United States
Department of Transportation. If you are offered a position at the completion of the test
process, the offer will be conditioned upon your satisfactory passing a pre-employment
physical which will include a drug test. If employed, you will also be subject to random,
post-accident, reasonable suspicion and follow-up testing for drugs and alcohol.

Rater Signature: Date:

13



Civil Service Commission Communication

Department: Human Resources

Case/Project No.: Amended Towa Code re: Civil Service
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Commission Action: 5/28/2025

Description

SF 311 was signed by Governor Reynolds and is effective August 16, 2025.

Background/Discussion
Key Provisions:

Prohibits civilian police oversight boards

Expands and standardizes civil service commissions
Strengthens due process protections for employees
Revises hearing and appeal procedures

Safeguards against conflicts of interest

Recommendation

Review and understand the amendments.
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Senate File 311 Other

14

Upload Date
5/22/2025
5/22/2025


file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=18757&ItemID=7927
file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=18758&ItemID=7927

Key Provisions of SF 311
1. Prohibition of Civilian Police Oversight Boards

SF 311 prohibits cities with established civil service commissions from creating or maintaining separate
civilian boards to review police conduct. This measure affects at least six lowa citiess—Ames, Cedar
Rapids, Coralville, Dubuque, lowa City, and University Heights—that currently have such boards. The
legislation aims to centralize oversight within civil service commissions, citing concerns about potential
political influence and redundancy in oversight mechanisms. (lowa Capital Dispatch, Policel)

2. Expansion and Standardization of Civil Service Commissions

In cities with populations exceeding 50,000, the law mandates the expansion of civil service
commissions from a minimum of three members to between five and seven members. This change is
intended to enhance representation and standardize the structure of these commissions across larger
municipalities. (lowa Capital Dispatch)

3. Strengthened Due Process Protections for Civil Service Employees
The legislation reinforces due process rights for civil service employees by:

« Requiring that any removal, discharge, demotion, or suspension be based on "just cause” and
supported by a preponderance of the evidence.

« Mandating that disciplinary actions be proportionate, reasonable, and just, considering factors
such as the nature of the conduct, the employee's work history, and any mitigating
circumstances.

« Prohibiting the withholding of exculpatory evidence from employees facing charges.
(BillTrack50, LegiScan)

4. Revisions to Hearing and Appeal Procedures
SF 311 introduces several procedural changes to civil service commission hearings, including:

o Allowing employees in cities with populations under 200,000 to request closed deliberation
sessions.

e Requiring that hearings be held during normal city business hours unless otherwise agreed upon.

« Permitting the awarding of attorney fees and costs to certain employees who successfully
challenge disciplinary actions, particularly those who are reinstated without discipline, have
suspensions reduced by over 50%, or have demotions reversed. (BillTrack50, LegiScan)

5. Conflict of Interest Safeguards

To prevent conflicts of interest, the law stipulates that city attorneys or solicitors who have represented
the civil service commission cannot represent the city or its employees in appeals before the commission
unless the employee waives the conflict. In cases of conflict, the commission is authorized to hire
independent counsel, with associated costs borne by the city. (LegiScan)

15


https://iowacapitaldispatch.com/2025/03/17/iowa-senate-passes-bill-banning-citizens-police-review-boards/?utm_source=chatgpt.com
https://www.police1.com/legal/new-iowa-law-mandates-end-to-civilian-police-oversight-boards-in-several-cities?utm_source=chatgpt.com
https://iowacapitaldispatch.com/2025/03/17/iowa-senate-passes-bill-banning-citizens-police-review-boards/?utm_source=chatgpt.com
https://www.billtrack50.com/billdetail/1832528?utm_source=chatgpt.com
https://legiscan.com/IA/text/SF311/id/3218073?utm_source=chatgpt.com
https://www.billtrack50.com/billdetail/1832528?utm_source=chatgpt.com
https://legiscan.com/IA/text/SF311/id/3218073?utm_source=chatgpt.com
https://legiscan.com/IA/text/SF311/id/3218073?utm_source=chatgpt.com

STATE OF IOWA
KIM REYNOLDS
GOVERNOR

May 19, 2025

The Honorable Paul Pate
Secretary of State of lowa
State Capitol

Des Moines, lowa 50319
Dear Mr. Secretary,

I hereby transmit:

Senate File 311, an Act relating to city civil service employees and related procedures
and including effective date provisions.

The above Senate File is hereby approved on this date.

Sincgrely,

yn
Governor of Jowa

cc: Secretary of the Senate
Clerk of the House

STATE CAPITOL DES MOINES, IOWA 50319 51 5.281.156211 FAX 515.725.3527 WWW.GOVERNOR.IOWA.GOV
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