RESOLUTION NO. 24-232

RESOLUTION ABOLISHING ONE SR. ACCOUNTING MANAGER POSITION AND CREATING
AN ADDITIONAL POSITION OF ACCOUNTING MANAGER WITHIN THE FINANCE

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

DEPARTMENT

Finance performs required processes for major City functions such as accounts receivable, accounts
payable, annual financial reporting, maintains accounting standards, audit and budgeting regulations
and best practices set forth by GASB, GAAFR, and GAAP; and

the Sr. Accounting Manager performs high level financial statement review, implements
accounting standards, supports the accounts payable team to ensure proper reporting and control
processes are in compliance. However, due to the complexities and nature of City finances, the
department has restructured the department to split up some of the duties and would benefit from a
support manager to implement process improvement, review of best practices and implementation
of transactional duties assigned to the team; and

the Accounting Manager will help implement reporting procedures outlined by the Internal
Financial Auditor and Analyst that align the department and upper management with tools needed
to make short-term and long-term decisions in the best interest of the city and community; and

the duties of the Accounting Manager will allow for focused departmental support of transactional
functions of the department, assistance with financial planning and reporting as well as review
detailed financials throughout the year.

NOW, THEREFORE, BE IT RESOLVED
BY THE CITY COUNCIL
OF THE
CITY OF COUNCIL BLUFFS, IOWA

That one (1) position of Sr. Accounting Manager is abolished effective immediately.

AND BE IT FURTHER RESOLVED

That one (1) additional position of Accounting Manager is created within the Finance Department, effective

immediately.
ADOPTED
AND
APPROVED August 26, 2024
MATTHEW J. WALSH Mayor

Attest:

JODI QUAKENBUSH City Clerk



